




















The fabrics reproduced on the cover were woven on C8&K S-6 looms 
. . . acknowledged internationally to be the world’s most modern equipment 
for weaving nylons, rayons, acetates, combinations and pure silks. 

A few other C&K looms and their products are shown on the inside back cover. 


S-6 Loom 
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I O a constantly increasing family of stockholders, 
it is the pleasure of the management of Crompton & 
Knowles Loom Works to present herewith the 
Corporation’s financial position as of December 31, 
1949, condensed from the certified report of Peat, 
Marwick, Mitchell & Co., Auditors. For purposes of 
comparison similar figures for December 31, 1948 
are also given. 


Sales and Production 

From the earnings and other figures presented, it 
will be evident that 1949 was an excellent year as to 
production, sales and profits. The volume of business 
done in 1949 was upwards of 15% greater than that 
of the previous year, and several times that of the 
prewar years. Net earnings for the year, after all 
charges and provisions for Federal taxes, were 
$4,583,660.46. 

Even though the increased volume required large 
increases of outlay for additional labor, materials and 
manufacturing expense, we were not obliged to resort 
to any bank borrowing in 1949. Provision for meeting 
the substantial Federal income taxes required to be 
paid in 1950 was anticipated by the purchase of 
$3,000,000 U.S. Government Treasury Notes, Series 
D, as appears in the Balance Sheet and held for that 
purpose. 

Federal, state and city taxes amounted to $3,633,- 
949.04 or $15.40 per share of common stock. This 
compares with $10.43 per share in 1948 and $7.42 per 
share in 1947. 


Reserves 

By action of the Board of Directors there was appro¬ 
priated out of 1949 earnings and added to existing 
Reserves amounts as follows: 

(a) Employees’ Retirement Plan—$100,000, mak¬ 
ing $500,000. 

(b) For possible price decline in inventory— 
$100,000, making $700,000. 

(c) For replacement of Plant Equipment at higher 
than original cost—$250,000, making $750,000. 

Dividends 

Dividends paid during the year covered the usual 
dividend of $6.00 per share on the preferred stock 
amounting to $145,782.00, and $7.25 per share on the 
common stock amounting to $1,710,159.00, or a total 
dividend distribution of $1,855,941.00. In 1948 
dividends on the preferred stock were $6.00 per share 
and $4.50 on the common stock, or a total distribution 
of $1,207,260.00. 

Retirement of Preferred Stock 

The 6% preferred stock outstanding, including 2,311 
shares held in the Company Treasury, was called for 
retirement in December 1949 at $102.50 and accrued 
dividends in accordance with its terms. Funds for 
retiring the preferred stock were obtained through a 
loan from an insurance company payable over a 
period of 25 years at 3% with satisfactory provisions 
for earlier payment at the option of the Company. 

As a result of the retirement of the preferred stock, 
the capital stock of the Company now consists solely 
of 235,884 shares of common stock having a stated 
value of $25 per share, or a total of $5,897,100.00. 

Operations in 1949 

While the operations for the year were on the whole 
satisfactory from the standpoint of production and 
comparative profits, they were accomplished in the 








face of many difficulties, and strikes in the coal and steel 
business made it difficult to obtain necessary materials 
on schedules. The Company was fortunate in the 
face of these difficulties to have succeeded not only in 
maintaining but increasing its volume of production. 

Plant and Equipment 

Of special interest to the stockholders is the ten- 
year program which was substantially completed in 
1949 and which had for its purposes: 

1. The rearrangement of the plant itself to facilitate 
greater production. 

2. The installation of new machinery to modernize 
thoroughly manufacturing methods. 

3. The establishment of the most healthful and 
safe working conditions for our employees. 

This program included mechanization of the 
foundry, re-equipment, rearrangement, air condition¬ 
ing of many departments, improved transportation 
methods, etc. Indeed, if it had not been for this pro¬ 
gram we would not have been able to take care of the 
demands upon us in the past two or three years. That 
this program is helpful in meeting the objectives is 
indicated by the fact that in a state-wide contest our 
new mechanized foundry was awarded the highest 
safety award of the year by the Massachusetts Safety 
Council. 

Later in this report will be found some graph data 
as to the amount of earnings that have been ploughed 
back in the business in the past few years for the pur¬ 
poses outlined above. In the last ten years the cumula¬ 
tive amount expended for the accomplishment of 
these objectives was in excess of $5,000,000.00, or 
approximately $22 per share of common stock. 

Labor 

Our labor situation was satisfactory in 1949. In 
previous reports I have emphasized that the constant 
problem was to get the most intelligent cooperative 


response from our employees in making a high quality 
of product. The quality of our product has been instru¬ 
mental in a great degree for its sales throughout the 
world and depends on the experience and efficiency of 
our employees. After the war we found ourselves with 
a new force, largely untrained, which required much 
expense in training and education, and in the early 
years resulted in a substantial labor turnover. The 
appreciation of our employees of the improved work¬ 
ing conditions resulting from the above-described 
expenditures is indicated by the practically negligible 
turnover in 1949. 

The Business Outlook 

The Company entered the year 1950 with a sub¬ 
stantial carry-over of orders which assured a con¬ 
tinuation of high production in the first half of the 
year. There was, however, a recession in new orders, 
resulting largely from a change in the general textile 
activity. This situation has improved somewhat 
but it is too early to forecast the future. We shall, 
however, be adversely affected by a loss in export 
business due principally to the devaluation of foreign 
currencies. To what extent domestic business will be 
able to replace the loss in foreign business can not yet 
be forecast. 

In some quarters it is felt that there may be a further 
cutback in business in the textile fields in the second 
half of this year. This is now being questioned and 
indications are that any depression this year will be 
mild and not general. 

Respectfully submitted, 



April 15, 1950. 






ASSETS 


BALAN C 


Current Assets: 

Cash. 

United States Government, state and municipal notes and bonds at face 

value. 

United States Government Treasury Notes, Series D, held for payment 

of 1949 Federal taxes. 

United States Savings Bonds, issuing agency account. 

Notes and accounts receivable—less estimated uncollectible accounts 

Inventories at lower of cost or market. 

Prepaid insurance premiums. 

Total Current Assets. 

Advance payments on loom orders segregated in cash and United States 
Government bonds, contra. 

Investments in subsidiaries and other corporations at book value 

Company’s own stock—2,311 shares 6 % preferred . 

Land, buildings, machinery, equipment, patterns, etc., less accumulated 
depreciation. 

Patents and patent rights. 

Deferred development and research expense. 


December 31 


1949 

1948 

$1,384,395.18 

$910,694.84 

1,265,000.00 

227,000.00 

3,000,000.00 

28,556.25 

3,130,343.54 

5,133,063.74 

135,517.51 

23,493.75 

3,451,277.81 

6,534,956.86 

111,574.56 

14,076,876.22 

11,258,997.82 

1,996,271.51 

3,388,970.03 

390,251.00 

262,501.00 

— 

231,100.00 

6,979,665.49 

6,510,312.70 

1.00 

1.00 

136,439.95 

113,375.90 

$23,579,505.17 

$21,765,258.45 
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LIABILITIES 


E SH 


Current Liabilities: 

Notes payable, bank . . 

Accounts payable. 

Accrued payrolls, taxes, etc. 

Interest accrued on note payable ... 

Provision for Federal taxes on income . 

Dividends payable. 

Total Current Liabilities 

Advance payments on loom orders, contra. 

Twenty-five year note payable, 3% due November 30, 1974, annual install¬ 
ments of $100,000.00 per annum required on account of principal 

Reserves: 

Possible price decline in inventories. 

Replacement of plant and equipment at higher than original cost . 

Employees’ Retirement Trust Plan 

Plant improvement programs . . . . 

Total Reserves. 

Capital Stock: 

6% cumulative preferred capital stock of $100.00 par value per share 

(retired in 1949). 

Common capital stock, no par value: 

Declared value $25.00 per share 

Authorized and issued 235,884 shares. 

Balance of earnings retained for use in the business, reinvested in plant 
facilities and working capital. 
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WORCESTER 


M A S S A 



December 31 


1949 

1948 

— 

$500,000.00 

$961,828.13 

1,085,782.05 

859,952.53 

575,031.15 

6,250.00 


2,886,482.24 

1,941,634.20 


36,445.50 

4,714,512.90 

4,138,892.90 

1,996,271.51 

3,388,970.03 

2,500,000.00 

— 

700,000.00 

600,000.00 

750,000.00 

500,000.00 

500,000.00 

400,000.00 

100,000.00 

150,000.00 

2,050,000.00 

1,650,000.00 


2,660,800.00 

5,897,100.00 

5,897,100.00 

6,421,620.76 

4,029,495.52 

$23,579,505.17 

$21,765,258.45 
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W ILLIAM CROMPTON, in 1837, 
patented his first power loom 
employing a pattern chain for govern¬ 
ing the movement of the harnesses. 

L. J. Knowles took out his first pat¬ 
ents on weaving equipment in 1856 and 
started the building of looms in 1862. 

The Crompton and the Knowles in¬ 
terests were consolidated in 1897 and 
their machinery building resourceful¬ 
ness as the Crompton & Knowles 


Loom Works has manifested itself in 
more than two thousand patents since 
that date. 

Backed by over eleven decades of 
constant research and development of 
new and better weaving machinery, 
C&K today leads all other textile 
machinery manufacturers in the pro¬ 
duction of automatic, high speed, pre¬ 
cision looms for weaving box loom 
fabrics. 


Today the main office and factory, 
including our mechanized foundry, 
are situated in Worcester, Massa¬ 
chusetts and cover 21 3 ^ acres of 
manufacturing floor space. 

There is a C&K loom for every 
woven fabric . . . and each type of 
C&K loom is the leader in its field; 
reason enough for the fact that our 
looms are shipped to the six continents 
of the world. 






















Net Worth, Working Capital and Expenditures For New 
Plant and Equipment—in dollars per share of Capital Stock 
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C & K W-3 LOOM 



Unquestionably the world’s most versatile 
machine for weaving worsted, woolen and 
blended fabrics. It is, in fact, three looms in 
one. 




A large variation in construction details 
permits the weaving of a wide variety of terry 
and huck towels, bath mats, beach cloth, etc. 


C&KC-S TOWEL LOOM 
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An important part of the C-loom line is the 
C-6 loom, initially built for clip spots and plain 
marquisettes. 


C&K LENO-MARQUISETTE LOOM 
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